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Areas of expertise

· 10 years’ experience of consultancy and training on civil society capacity building strategies, programmes and policies

· Consultancy and training on organisational assessments and reviews, organisational development and change, NGO leadership and management
· Strengthening networks, federations, international membership organisations
· Training, facilitation and evaluation skills
· Substantial experience of working with diverse actors – Multilateral and bilateral donor agencies; International NGOs; Social Movements; Trade Unions; Local NGOs & CSOs. 

Current position

Independent organisational consultant with the Framework network since 2009.

Associate consultant with INTRAC (The International NGO Training and Research Centre), Oxford since 2007.
Examples of my work
Consultancies focused on the development of Civil Society Capacity Building Policies & Programmes, including:  
· As part of a University of West England team producing an overview paper on international approaches to capacity building for the Capacitybuilders (England/Wales) strategy development exercise (2009)

· The initial framing of capacity building for a DFID Governance (Voice & Accountability) programme in Nigeria (2008-9)

· Amnesty International Secretariat (2008) - developing a Capacity Building Framework including policy documents, project guidelines and operational tools.
· Team Leader of  UNDP ((USAID funded) Civil Society Strengthening Programme plus Lead Consultant on Organisational Assessment/Development component   (Cyprus, 2006 to 2008)

· Review of Trocaire’s Civil Society Development work + facilitation of new organization-wide Civil Society Development policy framework  (2005)
· Faciitation of scoping and design of SC Iraq new partnership programme focusing on supporting the capacity development of Iraqi NGOs in 5 northern Governorates/Baghdad  (2004)
· Advisor on the development of Oxfam GB’s organisation-wide framework on Capacity Building For Empowerment, including facilitation of a ‘Linking and Learning’ Workshop (UK, 2004) 

· Scoping Mission for British Council’s CS Development programme (Cyprus, 2001)
Work on Organisational Development Consultancies includes:
· Reviewing decision making processes and practices in  Oxfam International Campaigns (2009)
· Organisational Review of Public Services International, a global public sector Trade Union Federation plus facilitation of staff workshop on the transition processes and plans (2008 – 2009)
· Capacity Assessments of Cypriot CSOs, for UNDP-ACT, Cyprus (2009)
· Team member on assessment of advocacy capacity of Plan International, West Africa region (2008)
· Change Management consultancy with ICW – International Community of Women living with HIV/AIDS (2008)

· Assessment of Amnesty International’s Development Department – the part of the International Secretariat focused on strengthening the AI Movement across the world. Facilitation of redesign of approach and subsequent work on self-assessment tool. (2003 & 2005)

Work on Reviews and Evaluation includes:
· External consultant to Irish Aid/Christian Aid MAPS Joint Monitoring Visit to Colombia (2009)
· Review of Plan International’s engagement with civil society organisations – Guatemala Case Study (2009)
· Assessment of Jesuits (Irish Province), as part of team engaged by Missean Cara to review members’ capacity to implement international development work (2008)
· Lead consultant on review of World Vision International’s experience of working in partnership with CBOs  (2007–08)

· Evaluations of INTRAC’s Malawi programme focused on strengthening Civil Society Support Organisations and Networks. (2003 & 2001)
· Evaluation of the Norwegian Government’s support to Norwegian NGOs working in Nicaragua (2001)

Training & Workshop/Conference Facilitation includes:

· Pre-seminar research plus facilitation of multi-stakeholder seminar on Cash & Shelter programmes in the Humanitarian sector  ( 2008)

· Design and co-facilitation of  Civil Society Capacity Building International Conferences (2006 and 2001)

· Team Leader for a BMENA regional Civil Society Dialogue on Human Rights to link into a G8/Forum for the Future Conference   (2005)
· Co-facilitation of meetings of representatives from the Civil Society Departments of Bilateral and Multilateral Aid Agencies (2006 and 2003)
· Workshops and courses on Capacity Building:
Homeless International, Coventry, 2009

Charity Commission International Programme, London 2009

Coprogram (Flemish NGO Umbrella organisation), Brussels, 2008

Practical Action, 2008

Amnesty International Secretariat, London 2007; 

CAFOD, London 2007

INTRAC Open Training course, Oxford, 2006, 2007, 2008, 2009

Japan MOFA, for Japanese development NGOs, Tokyo, 2002

·  Management and Leadership courses:

for local CSOs and NGOs in  Guatemala, Oman, Cyprus, Iraq, Kyrgyzstan, Middle East region, China, Poland, Croatia;

INTRAC Open Training courses (2003, 2004 & 2005)


   For International NGOs working in Ethiopia (Euronaid, 2003)

· Organisation Assessment & Development courses:

Swedish Cooperatives Centre, Latin American Team (2006)

For Tadjik NGO support organisations (2004)

· Workshops and courses on Networks, Strategic Relationships and Partnerships:

INTRAC Open Training course, 2009

Progressio,  2008

Osh, Kyrgyzstan, 2002

· Training of Consultants course ( Cyprus, 2007)

Clients
Amnesty International Secretariat ( British Council ( CAFOD ( Capacitybuilders ( Charity Commision International Programme ( Christian Childrens Fund ( Coprogram Belgium ( MS Denmark ( DFID ( Euronaid ( Homeless International ( ICW ( Irish Aid ( Japan Ministry of Foreign Affairs ( Missean Cara ( OSCE ( Oxfam GB ( Oxfam International Secretariat ( Plan International ( Practical Action ( Progressio ( Public Services International ( Save The Children ( Swedish Cooperatives Centre ( Trocaire ( UNDP ( USAID( World Vision International 
Education and Languages

1992-1994
MSc, Management Development and Social Responsibility



Bristol University (SAUS)


1972-1975
BSc in Social Studies - specialism in Sociology, University of 


York

English (mother tongue), Spanish (fluent), Portuguese (Good spoken), French (Good)

Employment History

2008 to Present
 Independent Consultant and Trainer 

2000 to 2008 
International NGO Training and Research Centre 




(INTRAC) Director of Training and Capacity 





Building/Deputy Executive Director

1996 to 2000
Oxfam GB – Regional Manager, South America

1995 to 1996
Oxfam GB – Deputy Regional Representative, Caribbean

1992 to 1995
Catholic Institute for International Relations (CIIR/ICD) – 



Joint Manager, Haiti, Dominican Republic and Nicaragua

1991 to 1992
Catholic Institute for International Relations (CIIR/ICD) –



interim Country Representative, Ecuador

1987 to 1991
Catholic Institute for International Relations (CIIR/ICD) – 



Joint Manager, Haiti and Dominican Republic

1985 to 1987
FESICTRAG Trade Union Federation, Guayaquil, Ecuador – 


Popular Communications/Education worker

1980 to 1985
Fundacion Ecuatoriana de Desarrollo Social (FEDESO), 



Guayaquil, Ecuador - Popular Communications/Education 



worker
1978 to 1980
Walworth & Aylesbury Community Arts Trust, London – 



Community Video Worker

1975 to 1978
Inter-Action Community Arts, London – Community Video 


Worker and Arts Administrator,

International Experience

I have done long term work, or carried out consultancies / reviews / training in the following countries:

Latin America/
Brazil, Colombia, Costa Rica, Dominican Republic, Caribbean

Ecuador, Guatemala, Haiti, Nicaragua, Peru

Africa


Ethiopia, Malawi, Nigeria, Zambia

(Central) Asia
China, Japan, Kazakhstan, Kyrgyzstan, Tajikistan, 




Uzbekistan 
Middle East 

Jordan, Lebanon, Qatar, Oman, 
Europe 

Belgium, Croatia, Cyprus, Denmark, Finland, Ireland, The 



Netherlands, Poland, Sweden, United Kingdom
Publications
Lipson, Brenda and Hunt, Martina  (2008) Capacity Building Framework – A Values Based Guide to Programming, Oxford, INTRAC 
Lipson, Brenda (2006) ‘Taking Stock’ – paper on INGO approaches to capacity building, presented at Civil Society & Capacity Building Conference, Oxford, 
Lipson, Brenda (2003) ‘Identifying the Challenges of Capacity Building at Civil Society Level’ – chapter in ‘Changing Expectations? The concept and practice of civil society in international development’ , Oxford, INTRAC 
Lipson, Brenda (2003) Paper on Capacity Building presented at Capacity Building Conference, Beijing, China 
Lipson, Brenda (2002) Paper on Resource Mobilization at National Conference on Resource Mobilization, Brasil, 
Plus various articles in ONTRAC, the newsletter of INTRAC






� Specific courses were on: Strategic Management;  Strategic Thinking; Managing Staff and Volunteers; Leadership and Governance; Managing Change
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