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Training Courses 
for the not-for-profit sector
Framework has been supporting the non-profit sector for over 20 years. As a network of consultants, we have huge experience of delivering training to voluntary and community organisations. 
As you will see, we specialise in flexible, participative training aimed at building healthier &  more effective organisations by improving interpersonal skills and communication. 

Off-the-peg or tailor-made? Your choice!

Because we have already designed and piloted these courses, we can provide a cost-effective ‘off-the-peg’ solution. You just pay for one day of delivery plus expenses. But ‘off the peg’ doesn’t mean inflexible: all courses are adjusted to meet participants’ needs.

We also take commissions for designing and delivering new tailor-made courses on related topics. 
More from Framework

Framework is more than training. We also offer consultancy, facilitation and coaching. For example, we help with:

· developing inter-agency partnerships

· facilitating groups and processes

· carrying out reviews & evaluations

· stakeholder consultations

· participative strategic planning.
For more on our other services, visit our website at framework.org.uk
Our courses 
Leadership

· Leading from the Heart
· Leadership in Groups

· Building Inter-Agency Partnerships
· Participative Strategy Planning

Learning

· Organisational Learning
· Evaluation for Learning

· Action Learning Sets

· Training for Trainers
Service management

· Supervision Skills

· Involving Service Users

· Recruiting, Retraining and Managing Volunteers in the 21st Century

· Using Listening Skills

· Better Customer Care

Conflict and resolution

· Foundation: Understanding Conflict
· Collaborative Negotiation

· Mediation Skills (OCN Accredited)

· Handling Difficult Conversations

· Cross-Cultural Awareness and Communication

· Dealing with Anger

To find out more…
The initial contact for training enquires at Framework is Andrew Woodgate:

p: 01865-436034

e: andrew@framework.org.uk 

Or visit our website at framework.org.uk
Some more detail:
Leadership

Leading from the Heart:
Transforming Organisations with Emotional Competence 

This course examines the emotional competences necessary for successful leadership and managing change. It explores theory about how the brain functions emotionally, looks at ideas about the fully-functioning Self and what constitutes emotional competence. It sets out the case for why senior managers should master this set of skills and allows participants to reflect on their own style.

Leadership in Groups (2 days)

This seminar focuses on the interaction of leadership, authority, group needs, and decision-making and explores how to achieve a dynamic balance between these elements so as to maximize effectiveness. (Two days)

Building Successful Inter-agency Partnerships

Over the last ten years, the drive to form inter-agency partnerships has been unstoppable. Many get into difficulties because they are not set up or designed adequately. This course covers what’s needed – from culture-mapping, through   developing shared vision to plotting concrete benefits and dealing with complexity. It presents our 12 Tips for Partnership Success.
Participative Strategy Planning

Too often, traditional strategy planning methods are burdensome, dry and fail to deliver buy-in. This course puts the emphasis on building bottom-up strategy, involving the widest range of stakeholders. In this way, plans are more likely to meet real need and to be put into practice. Participants will learn participative techniques and find out how it’s all about process, not paper…
Learning

Training for Trainers (2 - 5 day courses)

Founded on a whole-person approach to learning, this course covers key training skills for facilitating learning. It includes underpinning theory such as group dynamics, learning styles, building relationships with participants, course design, and the role of evaluation in improving practice and course content.

Evaluation for Learning (2 days).

Learning to adapt to changing circumstances is a crucial organisational capacity. So why do so many organisations overlook the learning potential offered by monitoring, review and evaluation? Why is evaluation often seen as a threat rather than an opportunity? 

This course focuses on how organisations can become healthier and more effective by taking a learning approach to evaluation. Participants will learn how to design reviews and evaluations to foster an inquisitive and self-critical approach in their organisations, and how to use the findings of evaluations to improve organisational capacity and work quality.
Organisational learning 

To thrive on change, organisations must learn and adapt. How can you tell if you are part of a learning organisation? What can you do to help your organisation use its experience more wisely?

The course will cover: how organisations learn; assessing your organisation’s learning capacity; making knowledge work for you; obstacles to learning; and leading the learning organisation
Action Learning Sets
Framework facilitates participatory learning opportunities. Sets run for six sessions over several months, enabling a supportive peer network collaborates in sharing, researching and creating their learning together. Contact Framework for details of the next set.

Service management

Supervision Skills (basic and advanced)

Supervision can help an organisation monitor and promote quality practice. This course looks at models of effective supervision; the role, skills and intentions of supervisors; promoting motivation and supervisee self-responsibility for their practice, and improving poor performance.

Involving Service Users

Drawing on participants’ personal experience, this course presents Framework’s Eight-Point Model for involving service users. We cover vision and culture, empowering users for involvement, learning from service users. Participants will have time for reflection and action planning. 
How to Recruit, Retain and Manage Volunteers in the 21st Century

The nature of volunteering may be changing. Participants find out the latest on ‘New Volunteerism’, examine key ways of publicising opportunities, the importance of properly-designed task descriptions, tapping into deep motivations and the recruitment and retention spiral.
Using Listening Skills to Get Alongside Others 

Delivering services successfully, and managing people, rest on core skills such as good listening. This practical course allows participants to develop and practise their skills using roleplay and other techniques. It will focus on communicating with others, particularly ‘difficult’ people, users & staff.
Better Customer Care

Most organisations deliver services to beneficiaries. Yet service-delivery has unique challenges in meeting users’ needs. This course examines the theory of designing and delivering services, looks at good practice and allows participants to reflect on their own practice.
Conflict and resolution
Foundation: Understanding Conflict

Conflict is part of everyday life – we find it in interpersonal relationships, social organisations, the workplace and the public sector.   More often than not the result of these conflicts is a long-term damage to significant relationships.  

This seminar explores the nature and cause of conflict, our attitudes towards it, and basic skills for handling it constructively.  (2 days)

Handling Conflict Constructively: Collaborative Negotiation (3 days)
We all negotiate daily at home and at work. When we negotiate collaboratively we use a productive, problem-solving approach that maintains the dignity of all involved.  In contrast, when we negotiate competitively the results more often than not create a winner and looser as well as unstable, uncreative outcomes. Participants will learn collaborative negotiation skills, become aware of their dominant conflict resolution style, practice different strategies for handling conflict, and how to handle anger and emotion in conflict situations.
Mediation – accredited by the Open College Network (6 days)
Mediation aims, among many things, for clarity, understanding, and exploration of critical issues so that parties are empowered to find their own voice and make constructive choices for the future.  This course covers the fundamentals of interpersonal conflict, the structural elements of mediation, and sustained practice of necessary communication skills for facilitating a joint mediation.

Handling Difficult Conversations- a course for managers (2 days)
Every manager is familiar with sensitive situations that present themselves on a regular basis- a negative performance review, an under-achieving team member, an accusation of bullying, how to address a staff person with particularly difficult attitude. This seminar explores how we personally conduct ourselves during difficult conversations and develops the skills for in participating in and facilitating these conversations.
Cross cultural Awareness and Communication (2 days)
We are all products of our culture. Culture affects the way we communicate, how we are taught to handle conflict, what “feels” right or appropriate, how we process information and express emotion. Many conflicts arise because people misinterpret each other’s culturally determined behaviour. This workshop focuses on the role of culture in conflict, explores cultural assumptions, biases and prejudices, and explores effective skills in handling cross-cultural conflicts.
Dealing with Anger and Strong Emotion (2 days)

This seminar is designed to increase awareness and develop skills for handling anger and other strong emotion constructively particularly in conflict situations.
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