
 

Evaluation
Learning from

Facilitator’s Guide



Contents
Program overview

Program Preparation

Program Schedule

session 1: Welcome and introductions

Carousel Discussion Cards

session 2: review of Course objectives, Program, and expectations

session 3: evaluation, monitoring, and Planning 

session 4: The evolution of evaluation

evaluation Timeline Worksheet

session 5: managing the Purposes of evaluation

session 6: a Learning approach to evaluation

evaluation Considerations Before, During, and after

session 7: reflection on Day 1

session 8: review and Preview

Word mime Cards

session 9: How to maximize the Use of evaluation findings

session 10: Utilization-focused evaluation

evaluation Scenario Worksheet

Session 11: Learning-focused approaches – 

most Significant Change and appreciative inquiry

most Significant Change Worksheet

appreciative inquiry Worksheet

session 12: Learning-focused approaches – outcome mapping

outcome mapping Worksheet

4

5

8

9

11

16

17

19

21

23

26

29

31

32

34

36

40

42

49

52

53

54

57



A
D

B
L

e
a
rn

in
g

 f
ro

m
 E

v
a
lu

a
ti

o
n

3

session 13: Leveraging Learning from evaluation

session 14: Personal action Planning

Personal action Plan Worksheet

Personal message Worksheet

session 15: Wrap Up

Program evaluation form

Program reading and Video List

58

61

62

63

64

65

70



A
D

B
L

e
a
rn

in
g

 fro
m

 E
v
a
lu

a
tio

n

4

Program
oVerVieW

iNtroductioN 
This course was developed and piloted on two occasions in 2010 with 
staff of the asian Development Bank (aDB) and other participants 
from a range of aDB’s partner organizations in the Philippines.

The course was commissioned by olivier Serrat, Principal Knowledge 
management Specialist and Head, Knowledge management Center at 
aDB and was written by Bruce Britton of framework.

The course materials in this facilitator’s guide and the accompanying 
Participant’s Workbook and PowerPoint presentation have been 
revised to share with a wider audience. Some references to aDB’s 
practices have been retained for illustrative purposes but the more 
detailed examples have been replaced with more general references.

oBJectiVes 
The workshop will examine evolving good practices concerning 
evaluation, organizational learning, monitoring, systems thinking and 
adaptive management, and how these concepts interrelate. it will 
investigate what is meant by a “learning approach to evaluation”—
designing evaluation with learning in mind. Participants will assess 
the benefits of using a learning approach to evaluation. They will 
examine practical strategies for balancing the three main purposes 
of evaluation: evaluation for accountability, evaluation for improving 
performance, and evaluation for learning.

eXPected outcoMes 
This learning program will enable participants to:
• Understand and apply the key concepts of evaluation for learning
• Create the conditions for effective learning from evaluation
• Design evaluation Terms of reference and evaluation processes 

to enable learning, adaptive management, and the utilization of 
results

• Conduct effective “after action reviews” and “retrospects”
• integrate learning and the use of the Logical framework approach
• assess when and how to use alternative approaches to evaluation 

such as “outcome mapping”, “most Significant Change”, and 
“appreciative enquiry”
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Program
PreParaTion

   Please read through the following carefully so that you are
   well-prepared for conducting the course.

Please note that some of the materials in this module were devised 
specifically for staff of the asian Development Bank and may not be 
directly relevant to other audiences. The Session Plans and resource 
materials have been retained in order to provide an example of 
how the sessions were facilitated and to provide ideas for adapting 
materials for other audiences.

Facilitator PreParatioN
familiarize yourself with all of the materials including the PowerPoint 
presentation.

make sure you have all the materials listed in the materials required 
section.

Prepare sets of cards using the worksheets in this manual as follows:
• Carousel Discussion Cards – one set only
• Word mime Cards – one set only

Print out copies of the Participant’s Workbook for each participant.

Download and print out copies of the following handouts for each 
participant:
• Jones, Harry, and Simon Hearn (2009) outcome mapping: a 

realistic alternative for planning, monitoring and evaluation, 
London: oDi available: http://www.odi.org.uk/resources/
download/4118.pdf

• acosta, anne, and Boru Douthwaite (2005) appreciative inquiry: 
an approach for learning and change based on our own best 
practices, iLaC Brief 6. available: http://www.cgiar-ilac.org/files/
publications/briefs/iLaC_Brief06_inquiry.pdf 

• marra, mita (2000) How much does evaluation matter? Some 
examples of the Utilization of the evaluation of the World Bank’s 
anti-Corruption activities, evaluation 2000 6:1 pp22–36. available: 
http://cnr-it.academia.edu/documents/0059/8882/my_article_on_
evaluation_2000.pdf

• Vogt, eric, Juanita Brown and David isaacs (2003) The art of 
Powerful Questions: Catalyzing insight, innovation and action, 
Whole Systems associates. available: http://www.theworldcafe.
com/articles/aopq.pdf
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Download and print copies of the following Knowledge Solutions 
handouts for each participant:
• output accomplishment and the Design and monitoring 

framework Knowledge Solution handout. available: http://www.
adb.org/Documents/information/Knowledge-Solutions/output-
accomplishment.pdf

• The Perils of Performance measurement Knowledge Solution 
handout. available: http://www.adb.org/documents/information/
knowledge-solutions/perils-of-performance-measurement.pdf

• asking effective Questions Knowledge Solution handout. available: 
http://www.adb.org/documents/information/knowledge-solutions/
asking-effective-questions.pdf

• outcome mapping Knowledge Solution handout. available: http://
www.adb.org/Documents/information/Knowledge-Solutions/
outcome-mapping.pdf 

• appreciative inquiry Knowledge Solution handout. available: 
http://www.adb.org/Documents/information/Knowledge-
Solutions/appreciative-inquiry.pdf 

• The most Significant Change Technique Knowledge Solution 
handout. available: http://www.adb.org/Documents/information/
Knowledge-Solutions/most-Significant-Change.pdf 

• embracing failure Knowledge Solution handout. available: http://
www.adb.org/documents/information/knowledge-solutions/
embracing-failure.pdf 

• Harvesting Knowledge Knowledge Solution handout. available: 
http://www.adb.org/documents/information/knowledge-solutions/
harvesting-knowledge.pdf 

• improving Sector and Thematic reporting Knowledge Solution 
handout. available: http://adb.org/documents/information/
knowledge-solutions/improving-sector-thematic-reporting.pdf

Print out handout versions (four slides per page) of the 
accompanying PowerPoint presentation for each participant.

Send out the following readings in advance:
• aDB (2009: 44) Learning from evaluation. manila. available: http://

www.adb.org/Documents/information/Knowledge-Solutions/
Learning-from-evaluation.pdf

• Bayley, Scott (2008) maximizing the Use of evaluation findings. 
manila: aDB. available: www.adb.org/Documents/oeD/
occasional.../evaluation-findings.pdf 
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• Woodhill, Jim (2005) m&e as Learning: re-thinking the dominant 
paradigm from monitoring and evaluation of Soil Conservation and 
Watershed Development Projects, World association of Soil and 
Water Conservation. available: http://www.capfida.mg/km/atelier/
wageningen/download/Jour2/me%20as%20Learning%20%20-%20
%20Woodhill%20%20.doc

• evaluation Scenario Worksheet

suggestion: if possible, during the course, take digital photos of 
the group activities and flipchart presentations so that these can 
be projected at the “Wrap Up” session. The photos act as an “aide-
mémoire” for participants and also provide some entertainment 
for those participants who complete the personal action plan and 
evaluation forms quickly.
 

otHer Materials reQuired
Plenary room and small-group discussion areas; whiteboard and pens; 
2–3 flipchart stands, flipchart paper, and marker pens; laptop and data 
projector

PowerPoint presentation

adhesive tape (masking tape is best because it is easily removed) 
and/or Blu-Tack for sticking cards and flipchart sheets onto walls

Blank index cards in different colors

Basic stationery for each participant 

ParticiPaNt PreParatioN
Prior to the course, ask the participants to read the following articles 
by sending documents or the URLs to download them:
• aDB (2009: 44) Learning from evaluation. manila. available: http://

www.adb.org/Documents/information/Knowledge-Solutions/
Learning-from-evaluation.pdf

• Bayley, John Scott (2008) maximizing the Use of evaluation 
findings. manila: aDB. available: www.adb.org/Documents/oeD/
occasional.../evaluation-findings.pdf 

• Woodhill, Jim (2005) m&e as Learning: re-thinking the dominant 
paradigm from monitoring and evaluation of Soil Conservation and 
Watershed Development Projects, World association of Soil and 
Water Conservation. available: http://www.capfida.mg/km/atelier/
wageningen/download/Jour2/me%20as%20Learning%20%20-%20
%20Woodhill%20%20.doc
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Program
SCHeDULe

daY 1

09:00 – 09:30 Welcome and introductions

09:30 – 09:45
review of course objectives, program, and 
expectations

09:45 – 10:30 evaluation, monitoring, and planning

10:30 – 10:50 Break

10:50 – 12:00 The evolution of evaluation

12:00 – 13:00 Lunch

13:00 – 14:30 managing the purposes of evaluation

14:30 – 14:50 Break

14:50 – 16:30 a learning approach to evaluation

16:30 – 17:00
Small group reflection on Day 1
feedback to facilitator / individual learning logs
Preparation for Day 2

daY 2

09:00 – 09:30 review and Preview

09:30 – 10:40 How to maximize the use of evaluation findings

10:40 – 11:00 Break

11:00 – 12:00 Utilization-focused evaluation

12:00 – 13:00 Lunch

13:00 – 14:00 
Learning-focused approaches to evaluation – most 
Significant Change and appreciative inquiry

14:00 – 15:00
Learning-focused approaches to evaluation – 
outcome mapping

15:00 – 15:15 Break

15:15 – 16:15 Leveraging learning from evaluation

16:15 – 16:40 Personal action planning

16:40 – 17:00
Wrap up
Course evaluation
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Session 1
WeLCome anD inTroDUCTionS

sessioN oVerVieW
• Participants and facilitator introduce themselves.
• Using an exercise, participants have the opportunity to find out 

some interesting information about each other.

resources 
one set of Carousel discussion Cards

WelcoMe aNd iNtroductorY rouNd

10 mins

Welcome participants.

facilitator introduction.

introductory round. Participants share their name, 
job title, and department.

introduction to why this course is important for 
aDB.

carousel eXercise

20 mins

introduce the “Carousel” exercise. The exercise 
is an opportunity for people to get to know each 
other in an informal and relaxed way.

Participants should arrange their seats in two 
concentric circles, each with the same number 
of chairs. The inner circle has the chairs facing 
outwards and the outer circle has the chairs facing 
inwards. Chairs should be arranged in pairs, one in 
the inner and one in the outer circle. The facilitator 
should join in the exercise. if this makes an odd 
number, add an extra chair to the outer circle and 
explain that this is the timekeeper’s chair. Whoever 
sits in the chair calls out the time.

Carousel 
discussion 
cards – 
prepared in 
advance
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Place a Carousel card between each pair and 
explain that these cards will act as discussion 
starters. each person has only one minute to 
discuss what is written on the card. after exactly 
2 minutes the facilitator (or the person sitting in 
the extra Timekeeper’s Chair if there is one) should 
call “Time”. The participants must then leave the 
card between the chairs. Those on the inner circle 
should move one chair clockwise whilst those in the 
outer circle move one chair anti-clockwise. each 
person should then have a new partner and a new 
subject to discuss. repeat the process about four 
or five times.

ask participants what they found interesting about 
the experience. Point out that even in a short time, 
people can deepen their relationships through 
structured experiences that encourage sharing.
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Carousel 
DiSCUSSion CarDS

instructions for facilitator:
Prepare one set of these cards by cutting out the statements and 
sticking each one to a card. if you wish, you can add some statements 
of your own using the blanks.

Describe something that you 
have achieved in the past year 

that you are pleased about.

if you could travel to any part of 
the world, where would you go 

and why?

What are you looking forward to 
most during this course?
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if you could have a conversation 
with anyone in the world, who 
would you choose and why?

What do you enjoy most
about your job?

What is the most challenging 
part of your work?

if you could change one thing 
about your organization,

what would it be?
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name someone who has really 
influenced your thinking. in what 

way did they influence you?

name one of your interests 
outside work and why you

enjoy it.

What would be your ideal job?

What do you like to do to relax?
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What, for you, is a characteristic 
of an effective team?

What do you hope to learn from 
attending this course?

What do you wish for the future 
of your organization?

Describe a place from your past 
that you would like to re-visit.
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What gives you most satisfaction 
in your work?

others

others

others
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Session 2
reVieW of CoUrSe oBJeCTiVeS, 
Program, anD exPeCTaTionS

sessioN oVerVieW
• facilitator explains course objectives and program
• Participants’ questions are addressed
• facilitator summarizes expectations raised at pre-course meetings 

with participants
• ground rules are agreed
• Course practicalities are explained

KeY learNiNG PoiNts
Course objectives and program 
Colleagues’ expectations
ground rules for the course
Course practicalities

resources 
PowerPoint presentation
facilitator’s notes from pre-course meetings
flipchart and marker pens

reVieW oF course oBJectiVes, ProGraM, &
eXPectatioNs

5 mins

5 mins

Present course objectives and program and deal 
with any questions of clarification.

Briefly explain course practicalities: emergency 
exits, location of washrooms, break, and meal 
arrangements.

PowerPoint

PowerPoint
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sessioN oVerVieW
• introduction to the key messages of the course
• introduction to the Pme Triangle, definitions of terms, evaluation 

criteria and the evaluation chain
• introduction to evaluation systems
• The limitations of program logic approaches
• introduction to the different types of evaluation.

KeY learNiNG PoiNts
evaluation is a crucial part of the system that includes planning, 
implementation, and monitoring.

The oeCD DaC five criteria for evaluations, whilst not explicitly 
mentioning learning, all require different degrees of learning.

most m&e systems are based on program logic models which have 
limitations in their ability to measure performance.

resources 
PowerPoint presentation

flipchart & marker pens

Perils of Performance measurement Knowledge Solution handout

output accomplishment and the Design and monitoring framework

Knowledge Solution handout

iNtroductioN aNd oVerVieW

5 mins
introduce session overview using PowerPoint.

Deal with any points of clarification.
PowerPoint

tHe KeY MessaGes oF tHis course

5 mins Use PowerPoint to introduce the key messages of 
the course.

PowerPoint

Session 3
eVaLUaTion, moniToring,

anD PLanning
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tHe PlaNNiNG, MoNitoriNG, aNd eValuatioN triaNGle

10 mins explain to participants that we will start with a brief 
reminder of key concepts to ensure that we have a 
shared understanding of terms.

Use PowerPoint to introduce oeCD definitions of 
monitoring and evaluation, the purposes of m&e, 
and what makes a quality evaluation.

Use PowerPoint to introduce the Planning, 
monitoring, and evaluation Triangle.

PowerPoint

PowerPoint

tHe eValuatioN cHaiN

5 mins Use PowerPoint to introduce the evaluation chain, 
definitions of output, outcome, and impact, and 
the levels of influence and control that we have on 
each.

Use PowerPoint to introduce the oeCD DaC 
evaluation Criteria and relate these to the 
evaluation chain.

PowerPoint

PowerPoint

MoNitoriNG aNd eValuatioN sYsteMs aNd
tHe cHalleNGes oF loGic Models

10 mins Use PowerPoint to introduce the idea of monitoring 
and evaluation forming a system that comprises 
a number of stages. Different organizations have 
slightly different systems, but all are basically the 
same.

Use PowerPoint and the Perils of Performance 
measurement Knowledge Solution handout and 
the output accomplishment and the Design 
and monitoring framework Knowledge Solution 
handout to introduce the limitations of the logic 
models upon which most m&e systems are based.

PowerPoint

PowerPoint

Perils of 
Performance 
measurement 
Knowledge 
Solution handout

output 
accomplishment 
and the Design 
and monitoring 
framework 
Knowledge 
Solution handout

coNclusioN

5 mins Using PowerPoint, present the key learning points 
from the session.

PowerPoint
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Session 4
THe eVoLUTion of eVaLUaTion

Please note: in the original aDB training module, this session was 
designed specifically for the staff of the asian Development Bank. 
facilitators will need to design a session that is suitable for their 
audience. Some suggestions for activities are given below.

if your organization has an evaluation specialist, ask him or her to 
contribute to the timeline exercise and to summarize the current 
position concerning evaluation in your organization.

sessioN oVerVieW
Develop a timeline that shows how the evaluation function has 
evolved.

identify influential evaluations conducted in the organization and 
what lessons have been learned from them.

identify current challenges concerning evaluation practice in the 
organization.

KeY learNiNG PoiNts
every organization’s approach to evaluation is influenced by the 
evolution of its evaluation function.

Some evaluations may have been particularly influential in the way the 
evaluation function has evolved. it can be useful to understand this.

resources
 
evaluation Timeline Worksheet

roll of paper or flipchart sheets taped together to make a timeline

marker pens

Cards
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sessioN oVerVieW

5 mins introduce session overview using PowerPoint.

Deal with any points of clarification.

PowerPoint

eValuatioN tiMeliNe

15 mins

15 mins

introduce the idea of a timeline using the 
evaluation Timeline worksheet.

Set up a timeline on the wall and ask participants 
to contribute their ideas. encourage participants to 
talk so that a lively atmosphere is created.

open a plenary discussion based on the questions 
at the end of the worksheet, namely: in what ways 
has your organization’s evaluation approach or 
practice changed over time? What lessons has the 
organization learned about evaluation from specific 
evaluations that have been conducted?

Summarize key points on a flipchart.

evaluation 
Timeline 
worksheet

eValuatioN cHalleNGes

30 mins explain to participants that every organization is 
likely to be facing challenges in the way it carries 
out the evaluation function. These challenges may 
be financial, concern stakeholder participation, or 
identifying evaluators who share the organization’s 
value base. or they may be entirely different. ask 
participants to write down on a card what they see 
as the biggest challenge concerning evaluation that 
their organization is facing.

ask each participant to present the challenge they 
have identified. after presenting, they should place 
their card on a flipchart, clustering with others if 
appropriate.

Summarize the challenges, if possible by creating 
headings for the clusters of cards.

ask participants what they think the organization 
needs in order to overcome these challenges.

PowerPoint

Cards and 
marker pens



A
D

B
L

e
a
rn

in
g

 f
ro

m
 E

v
a
lu

a
ti

o
n

21

Evaluation Timeline
WorKSHeeT

a timeline exercise is a very valuable (and quick) way of building a 
shared understanding of the development of evaluation from the 
perspective of the people in the organization. 

The purpose of an evaluation timeline is to develop a shared 
understanding of the evolution of evaluation policy and practice and 
the significant events that have shaped the development of evaluation 
in your organization.

Set up the timeline by fixing to a wall a roll of paper or taping 
flipchart sheets together to make a paper about 1 meter high by 
about 3–4 meters long. mark a horizontal line from one end of the 
paper to the other about halfway down the paper. Decide on the 
length of period you want to cover in the timeline. in the example 
below, it is from 2000 to 2007 but the right-hand end should always 
finish at the present day. mark the years along the line. allow more 
space for more recent years (as it is likely that everyone will have 
more to say about the organization’s recent history).
 

every participant should gather around the timeline with a marker 
pen. make your contributions and talk to other participants as you 
do so. You have about 15 minutes to write your comments on the 
timeline. include the following on the timeline (and add your own 
ideas).
1. important organizational achievements (including those 

concerning evaluation)
2. People (joining and leaving) – particularly any evaluation 

specialists
3. Key decisions such as the introduction of new organizational 

policies or the creation of a specialist evaluation unit or post
4. important documents (e.g., policy documents, influential 

evaluation reports)
5. Significant changes (intended and unintended) such as new 

organizational leaders, new partnerships, or changes in staff 
morale

2001 20032002 2004 20062005 2007
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6. outside influences such as changes of donor policy concerning 
evaluation, funding availability, changes in government policy

7. other relevant events (planned or unplanned) such as attendance 
at an influential course on evaluation 

When the 15 minutes are up, discuss with others the comments they 
have written. also, check the accuracy of the timings, discuss the 
sequence of events, and draw out any interesting comments, insights, 
or surprises.

in what ways has your organization’s evaluation approach or practice 
changed over time? What lessons has it learned about evaluation?



A
D

B
L

e
a
rn

in
g

 f
ro

m
 E

v
a
lu

a
ti

o
n

23

Session 5
managing THe PUrPoSeS of eVaLUaTion

sessioN oVerVieW
• introduction to two main purposes of evaluation – accountability 

and learning
• introduction to evaluation for accountability
• introduction to learning
• examination of the different characteristics of evaluation for 

learning and for accountability
• exploration of the nature of feedback and lessons in evaluation
• introduction to oeCD quality standards for evaluation follow-up, 

use, and learning

KeY learNiNG PoiNts
evaluation has two main purposes – accountability and learning. Both 
are important.

These purposes are often considered to be mutually exclusive, but the 
reality is that they overlap in the realm of Performance improvement 
and Development effectiveness.

feedback is particularly important to maximize the opportunity for 
learning by a range of interested parties.

Whether “lessons” are “learned” is open to many influences, but 
improving the quality of lessons can increase the chances of learning.

resources 
PowerPoint

Learning from evaluation Knowledge Solution handout

sessioN oVerVieW

5 mins introduce session overview using PowerPoint.

Deal with any points of clarification.

PowerPoint

PurPoses oF eValuatioN actiVitY

15 mins Divide participants into groups of around 6 people. 
give each group a stack of cards and ask them to 
brainstorm onto the cards what they see as the 
main purposes of evaluation.

flipchart 

Cards and 
pens
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tHe PurPoses oF eValuatioN

15 mins Use PowerPoint to introduce the oeCD definition 
of the purposes of evaluation, and the objective of 
evaluation in aDB.

Use PowerPoint to explore what is meant by 
accountability and some of the characteristics of 
evaluation for accountability.

Use PowerPoint to introduce what is meant by 
learning, the experiential learning cycle, and 
collective learning from experience.

PowerPoint

PowerPoint

PowerPoint

PurPoses oF eValuatioN actiVitY

20 mins now ask the participants to stick their cards on one 
of three flipcharts with the headings “evaluation 
for accountability”, “evaluation for Learning”, and 
“other Purposes”.

open a discussion about the balance between the 
number of cards under each heading. 

flipchart 

Cards and 
pens

glue stick for 
each group

accouNtaBilitY Versus learNiNG?

10 mins

5 mins

Use PowerPoint and Learning from evaluation 
Knowledge Solution handout to examine 
the different characteristics of evaluation for 
accountability and evaluation for learning.

in plenary, introduce the idea that learning 
and accountability can overlap in the realm of 
“evaluation for Development effectiveness”. 
Show the PowerPoint of “Both/and”. ask for 
participant responses. Point out that evaluation 
for accountability tends to focus on “single 
loop learning” whereas evaluation for learning 
encourages a more deep “double loop learning” 
approach. our challenge is to balance the purposes 
and create m&e systems that enable both purposes 
to be achieved.

PowerPoint

Learning 
from 
evaluation 
Knowledge 
Solution 
handout

PowerPoint
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FeedBacK aNd lessoNs

20 mins refer back to the table contrasting evaluation for 
accountability and evaluation for learning, and 
raise the subject of feedback from evaluation. This 
is what closes the loop between evaluation and 
planning. Use PowerPoint to introduce what is 
meant by feedback and what action can be taken 
to improve the use of feedback.

Use PowerPoint to introduce lessons and what is 
needed to learn them. emphasize the importance 
of learning as a process. it is not enough to simply 
amass knowledge assets. Lessons are only valuable 
when they are used to bring about change.

Use PowerPoint to initiate a discussion on what 
influences whether lessons are learned.

Use PowerPoint to introduce summary of recently 
published oeCD Quality Standards for evaluation 
follow-Up, Use, and Learning

PowerPoint

PowerPoint

PowerPoint

PowerPoint

coNclusioN

2 mins Use PowerPoint present the key learning points 
from the session.

PowerPoint
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Session 6
a Learning aPProaCH To eVaLUaTion

sessioN oVerVieW
• Why we need a learning approach to evaluation
• The challenges facing learning-oriented evaluators
• Why questions are at the heart of “evaluation for learning”
• Using terms of reference to enhance learning from evaluation

KeY learNiNG PoiNts
Learning is essential for organizations to adapt to changing 
circumstances and “do better”.

evaluation provides a systematic opportunity to learn from 
the implementation of the organization’s activities – it can be 
institutionalized learning.

Building learning into evaluation is prone to a number of obstacles.

Using questions can be a simple but powerful way of placing learning 
at the heart of evaluation.

Terms of reference provide a useful vehicle for ensuring that questions 
are at the heart of evaluations.

resources 
PowerPoint

evaluation Considerations Before, During, after handout

asking effective Questions Knowledge Solution handout

eric Vogt, Juanita Brown, and David isaacs (2003) The art of 
Powerful Questions: Catalyzing insight, innovation and action, Whole 
Systems associates.
available: http://www.theworldcafe.com/articles/aopq.pdf

sessioN oVerVieW

5 mins introduce session overview using PowerPoint.

Deal with any points of clarification.

PowerPoint
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WHY We Need a learNiNG aPProacH to eValuatioN

5 mins Use PowerPoints to make the argument for a 
learning approach to evaluation.

PowerPoint

cHalleNGes FaciNG learNiNG-orieNted eValuatioNs

5 mins Use PowerPoint to introduce seven challenges 
facing learning-oriented evaluations.

PowerPoint

“desiGNiNG learNiNG iNto eValuatioN - BeFore,
duriNG, aNd aFter” actiVitY

10 mins

25 mins

15 mins

explain that the best way to maximize learning 
from an evaluation is to design it in to the 
evaluation at three stages: 
• before the evaluation 
• during the evaluation process
• after the report is finalized

Using the PowerPoint and handout on evaluation 
Considerations Before, During, and after, explain 
what factors may be important in building learning 
into evaluations.

Divide participants into three groups, and give 
each flipchart sheets and pens. group 1 starts with 
Before, group 2 with DUring, and group 3 with 
afTer. after 15 minutes, each group will pass on 
its ideas to the next. groups then have 5 minutes 
to add to the list or question items already on the 
list. The groups should pass on the sheets again so 
that every group contributes to each of the three 
sheets. finally, the sheets are passed back to the 
initial group who are then asked to present the 
ideas.

allocate each group 5 minutes to present their 
stage of the Before, During, and after. allow time 
for questions or comments after each presentation. 
open a plenary discussion after all three have 
presented.

PowerPoint

evaluation 
Considerations 
Before, During, 
and after 
handout

flipchart sheets 
and pens
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PleNarY discussioN

20 mins During the plenary:
• ensure that all the issues for consideration in the 

handout have been covered
• reallocate ideas from one stage to another if 

appropriate

evaluation 
Considerations 
Before, During, 
and after 
handout

BuildiNG learNiNG iNto eValuatioN
terMs oF reFereNce

5 mins explain that the terms of reference (Tor) are a key 
point of influence for the purpose and design of 
evaluations. Use PowerPoint to introduce the main 
elements of terms of reference for evaluations. 
explain that Tor is an opportunity to think deeply 
about the evaluation design and go beyond the 
boundaries established by the logic model and the 
reporting requirements.

Use PowerPoint to describe strategies for building 
learning into Tor.

PowerPoint

PowerPoint

QuestioNs – tHe Heart oF eValuatioN For learNiNG

5 mins Use PowerPoint to introduce the idea that 
questions provide a way of rethinking our approach 
to evaluation. indeed, questions can be seen as the 
heart of evaluation for learning. Questions allow us 
to step back from the administrative requirements 
and think deeply about what we really want 
to learn from our investment of resources in a 
program.

PowerPoint

coNclusioN

5 mins Using PowerPoint, present the key learning points 
from the session.

PowerPoint
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Evaluation Considerations 
Before, DUring, anD afTer 

eValuatioN coNsideratioNs MiNd-MaP
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BeFore duriNG aFter
Consider a Utilization-
focused evaluation 
approach to the 
evaluation design.

Balance an investigative 
approach with an 
appreciative approach.

Build learning into the 
terms of reference.

include creative 
questions to guide the 
data collection.

involve stakeholders 
in the evaluation 
design (particularly in 
the development of 
questions).

establish a steering 
group for the evaluation 
so that capacity for 
future evaluations is 
strengthened.

include narrative 
approaches such as 
most Significant Change.

Provide regular 
feedback of emerging 
findings throughout the 
evaluation process.

involve stakeholders 
in commenting on the 
feedback.

identify potential 
lessons for wider 
application.

Build in a range of 
feedback mechanisms.

ensure targeted 
dissemination 
of findings and 
recommendations.

ensure that a formal 
management response 
is prepared.

Consider which parts of 
the finalized evaluation 
report could be made 
available as different 
types of knowledge 
products.

ensure that there are 
follow-up mechanisms.

 issues For coNsideratioN
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Session 7
refLeCTion on DaY 1

sessioN oVerVieW
• facilitator briefs participants for Day 2
• Participants reflect on the day’s program in small groups
• representatives from each small group give feedback from their 

group to the facilitator

resources 
PowerPoint

BrieFiNG
remind participants to read the evaluation 
Scenario Worksheet before tomorrow.

reVieW

10 mins

5 mins

ask participants to form small groups of no more 
than 5 participants.

ask each group to agree a representative who will 
provide feedback to the facilitator.

Using PowerPoint brief the groups about their task 
which is to discuss the following questions:
• What went well today?
• What did not go well?
• Suggestions for Day 2?

Convene a meeting of the group representatives 
and note their feedback.

PowerPoint
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Session 8
reVieW anD PreVieW

sessioN oVerVieW
• energizer to connect people to concepts introduced on Day 1
• feedback on the small group feedback from Day 1
• introduction to the program for Day 2

KeY learNiNG PoiNts
reminder of concepts introduced on Day 1

resources 
facilitator’s notes on feedback from groups on Day 1 

Word mime cards (prepared in advance)

flipchart and tape or Blu-Tack

Small prizes such as candy

WelcoMe

5 mins Welcome participants and explain that in this 
session we will 
• start with an energizer,
• follow this with feedback on yesterday’s 

feedback, and
• then an overview of the day’s program

PowerPoint

eNerGizer – Word MiMe

15 mins Prepare a set of cards using the Word mime cards.

Divide participants into groups of up to 6. ask 
participants to place one chair for each group in a 
line about one meter across the front of a flipchart 
pad. The chairs should be about 1 meter apart.

Word mime 
cards
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explain that each group should select one member 
to sit on their group’s chair with their back to the 
flipchart.

explain that those sitting should not look at 
the flipchart. Stick one of the word cards to the 
flipchart. explain that the person sitting must try 
to guess what word is on the card by watching the 
other members of their team acting out what is 
written on the card. The group members are not 
allowed to say or write anything and the person 
sitting must not look round to see what is on the 
card.

The first individual to correctly guess the word gets 
a point for their group. Put up the next word on the 
flipchart and repeat the process until all the words 
have been used.

The winning group should be given a round of 
applause (or small gifts such as fruit or candy if you 
have them).

FeedBacK oN tHe ParticiPaNts’ FeedBacK

5 mins Present summarized feedback of the participants’ 
responses questions in the group reviews held at 
the end of Day 1.
• What went well today?
• What did not go well?
• Suggestions for Day 2?

facilitator’s 
notes on 
feedback 
from groups 
on Day 1

daY 2 ProGraM

5 mins introduce the program for Day 2.
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Word Mime 
CarDS

instructions for facilitator: Prepare a set of these cards by cutting out 
the words/phrases and sticking each one to a card.

Impact

Accountability

Stakeholder
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Results Chain

Terms of 
Reference

Feedback
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Session 9
HoW To maximize THe USe of
eVaLUaTion finDingS

sessioN oVerVieW
• introduction to the uses of evaluation
• introduction to Utilization focused evaluation - utilization as a key 

to learning from evaluation
• The factors that affect utilization and how to manage them
• exploration of target audiences for evaluation feedback
• How to share the information from evaluations
• What maximizes the use of evaluation findings

KeY learNiNG PoiNts
evaluations can have a range of purposes, so we need to be clear 
about which purposes are intended for a specific evaluation.

To maximize learning, evaluations need to be designed with utilization 
in mind.

Utilization involves action leading to change.

Utilization is more likely if the intended users are involved in the 
evaluation process.

The findings of evaluations can be made available to a wide range of 
other users with the careful selection of dissemination mechanisms.

Utilization of evaluation results requires a well-developed knowledge 
management infrastructure.

resources 
PowerPoint presentation

flipchart and marker pens

Learning from evaluation Knowledge Solution handout

maximizing the Use of evaluation findings paper

Utilization-focused evaluation for agricultural innovation handout
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sessioN oVerVieW

5 mins introduce session overviews using PowerPoint.

Deal with any points of clarification.

acknowledge that it may seem strange to be 
discussing the utilization of results at the “Before” 
stage of an evaluation, but it is at precisely this 
time that we have the best opportunity to design in 
utilization.

PowerPoint

PowerPoint
flipchart 
and marker 
pen

utilizatioN-Focused eValuatioN

15 mins Using PowerPoint video, introduce the concept and 
stages of Utilization-focused evaluation (Ufe). 
Utilization is a key to learning from evaluation. 
emphasize the importance of stakeholder 
involvement and agreeing clear questions for the 
evaluation.

PowerPoint 
video

Utilization-
focused 
evaluation 
for 
agricultural 
innovation 
handout

tHe users aNd uses oF eValuatioN

10 mins introduce the idea that evaluations have diverse 
users and uses. ask participants to brainstorm 
the main audiences for evaluations in their 
organization.

Use PowerPoint and Learning from evaluation 
Knowledge Solutions handout to introduce 
audiences for evaluation feedback.

open a discussion on what uses/decisions the 
different audiences would have for evaluation 
findings.

open a discussion on the importance of being 
clear about the users and uses of evaluations for 
ensuring learning.

refer to PowerPoint and maximizing the Use of 
evaluation findings paper.

PowerPoint

Learning 
from 
evaluation 
Knowledge 
Solution 
handout

maximizing 
the Use of 
evaluation 
findings 
paper
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BuildiNG learNiNG iNto
eValuatioN terMs oF reFereNce

5 mins explain that the terms of reference (Tor) are a key 
point of influence for the purpose and design of 
evaluations. Use PowerPoint to introduce the main 
elements of terms of reference for evaluations. 
explain that Tor is an opportunity to think deeply 
about the evaluation design and go beyond the 
boundaries established by the logic model and the 
reporting requirements.

Use PowerPoint to describe strategies for building 
learning into Tor.

PowerPoint

PowerPoint

QuestioNs – tHe Heart oF eValuatioN For learNiNG

5 mins Use PowerPoint to introduce the idea that 
questions provide a way of rethinking our approach 
to evaluation. indeed, questions can be seen as the 
heart of evaluation for learning. Questions allow us 
to step back from the administrative requirements 
and think deeply about what we really want 
to learn from our investment of resources in a 
program.

PowerPoint

tYPes oF eValuatioN use

10 mins Use PowerPoint on Types of evaluation Use to 
introduce the five main uses of evaluation. explain 
that genuine utilization focuses on conceptual use, 
instrumental use, and process use.

PowerPoint

Factors tHat aFFect utilizatioN

5 mins Use PowerPoint and maximizing the Use of 
evaluation findings handout to describe the 
factors that affect the utilization of evaluations. 
Consider ways to manage those factors.

PowerPoint

maximizing 
the Use of 
evaluation 
findings 
handout

oBstacles to learNiNG FroM eValuatioN

5 mins Use PowerPoint to introduce obstacles to learning 
from evaluation.

PowerPoint



A
D

B
L

e
a
rn

in
g

 f
ro

m
 E

v
a
lu

a
ti

o
n

39

eNHaNciNG learNiNG FroM eValuatioNs

5 mins Use PowerPoint to introduce ways of taking a Ufe 
approach to enhancing learning from evaluation
• for individual evaluations
• institutionalizing m&e systems

PowerPoint

coNclusioN

5 mins Using PowerPoint, present the key learning points 
from the session.

PowerPoint
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Session 10
UTiLizaTion-foCUSeD eVaLUaTion

sessioN oVerVieW
• Case study examining the utilization of a World Bank evaluation
• applying utilization-focused evaluation in practice

KeY learNiNG PoiNts
evaluations can be designed with a range of intended users in mind.

if evaluations are designed with political or symbolic uses in mind, 
learning is more difficult.

Carefully chosen questions make learning more possible.

resources 
PowerPoint
evaluation Scenario worksheet

sessioN oVerVieW

5 mins introduce session overview using PowerPoint.

Deal with any points of clarification.

PowerPoint

case studY eXercise

5 mins

40 mins

introduce the case study as a real-life example 
examining the utilization of an evaluation. 

explain the background to the evaluation in the 
case study and answer questions.

Divide participants into groups of 4 or 5 and ask 
them to answer the questions at the end of the 
case.

ask participants to write their responses on a 
flipchart and agree who will present their findings 
(if possible the responsibility for presenting the 
findings should be divided among the group 
members).

evaluation 
Scenario 
worksheet
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20 mins go through each question in turn with each group 
presenting their answers. Start with different 
groups each time so that each group gets an 
opportunity to lead.

open up a plenary discussion on what we can learn 
from this example.

Using PowerPoint, present the key learning points 
from the session.

PowerPoint
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Evaluation Scenario 
WorKSHeeT

iNtroductioN
This case study is based on an evaluation of an anti-corruption 
program piloted by the World Bank institute (WBi ) of the World Bank 
(WB1) in Tanzania and Uganda. The evaluation was commissioned 
by the WBi and was conducted by a team comprising independent 
evaluators and program staff from the WBi.

You are requested to read the case study and, as a group, agree on 
your answers to the questions raised at the end.

BacKGrouNd iNForMatioN
as part of its assistance to client countries to help control and 
curb corruption, the World Bank, through the World Bank institute, 
developed the concept of national integrity Systems as a means to 
identify and strengthen those institutions with a mandate to fight 
corruption. 

Three activities are at the core of this anti-corruption approach: 
• integrity workshops; 
• media workshops; and
• service delivery surveys. 

The main purpose of the integrity workshops is to formulate and 
agree on an anti-corruption program, and in the process raise 
awareness of the costs of corruption and discuss the roles that 
various institutions—pillars of integrity—can play in the fight against 
corruption. The workshops also serve as forums for stimulating policy 
dialogue among the integrity pillar institutions, with the goal of 
developing an outline of a national integrity system geared to curbing 
corruption. 

Within this broad framework of common intention and understanding, 
the media workshops are the key players in informing the public 
about corruption and exposing corrupt practices. The first generation 
of media workshops—investigative journalism—focused on the 
media’s role in raising awareness of corruption and on improving 
investigative techniques. Journalists were given basic training in the 
skills needed to carry out investigations.

1at the time of the evaluation, the World Bank institute was called the economic Development 
institute (eDi).
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They learned to obtain information in ways that are ethical and 
respect privacy, and to avoid litigation. This training was delivered 
through (1) mini press conferences; (2) simulation exercises called 
“freedonia”; and (3) field trips. There is now a second-generation 
course on advanced investigative journalism and an investigative 
journalism workshop for editors. 

The service delivery surveys are measurement tools that combine 
social and economic data with information on citizens’ experience, 
expectations, and perceptions of service delivery. This is done 
through a combination of techniques—analysis of available data, 
household surveys, focus group discussions, key informant interviews, 
institutional reviews, and observational studies. To build local capacity 
to carry out this kind of analysis, local counterparts are trained and 
participate in all aspects of this process.
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the program logic is summarized in the
following diagram:
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tHe eValuatioN
The midterm evaluation of the WBi’s anti-corruption activities 
piloted in Tanzania and Uganda was commissioned to shed light 
on the strengths, weaknesses, and impacts of the activities as they 
had unfolded. The evaluation was requested by WBi management 
in view of the pending expansion of the program to at least 15 other 
countries, especially in Central and eastern europe, where task 
managers would need to address corruption in a region with totally 
different historical, political, economic, and social characteristics. 

The evaluation team comprised external evaluators and WBi program 
staff. 

The key evaluation questions were designed to examine the program 
design, implementation, and outcomes, as follows:
1. What activities have been completed in Tanzania and Uganda 

during the first 3 years?
2. on what assumptions (or logic) about national integrity systems 

(niS) and limiting corruption is the program based?
3. How were the WBi’s activities implemented?
4. What were the impacts of these activities? What information exists 

about the costs of these activities?
5. What recommendations can be formulated concerning the WBi’s 

anti-corruption program as it expands and increases in scale?

Data was gathered through fieldwork (using semi-structured 
interviews), document analysis, and a literature review. Throughout 
the evaluation, the evaluation team met regularly with the Task 
managers for the programs. regular feedback of the emerging 
evaluation findings was provided to the Task managers.

The evaluation report was delivered just as the WBi was about to 
expand the program to include 15 countries.

iNteNded users oF tHe eValuatioN
When the evaluation was commissioned, the evaluators targeted 
five groups of specific intended users inside and outside the World 
Bank (see diagram below). The internal users were targeted using 
the questions that were agreed with them as part of the terms of 
reference for the evaluation. The evaluators, however, intended to 
reach as many potential users as possible by raising awareness 
of their findings and making specific recommendations for anti-
corruption actions.
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Civil Society as a whole

Client governments

World Bank
operational Sectors

World Bank
institute at Large

World Bank
institute Task

managers

the evaluators made a distinction between two main uses 
of the evaluation findings: instrumental use (where findings 
and recommendations are used for bringing about changes in 
management decision-making) and conceptual use (where findings 
become generalized knowledge that come to shape the ways people 
think).

disseMiNatioN strateGY
The evaluators developed a strategy for the dissemination of the 
evaluation findings. Three main strategies were used, according to 
target audiences.

Within the WB – The evaluation report was widely distributed 
within the World Bank, especially during two large “big bang” 
communication fairs (the annual meeting and the WB Knowledge 
management Workshop). evaluators also briefed WBi staff on the 
results of the evaluation whilst it was still in progress. 

those directly involved in the evaluation – The report was sent to the 
WBi Task managers and to partner organizations internationally and 
in the field (including Transparency international, the international 
federation of Journalists, the Commonwealth Broadcasting 
association, and a number of other related organizations).
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the evaluation and social science “communities” – The report was 
disseminated amongst the evaluation and social science communities, 
for example a paper was presented at the annual Conference of the 
american evaluation association. The evaluation report was also 
posted on the WBi website with an executive Summary in english and 
french.

eXaMPles oF utilizatioN oF eValuatioN FiNdiNGs
a number of changes were made as a direct result of the evaluation 
findings and recommendations. These included the following.
1. The workshop materials used in the journalism workshops were 

revised by a local consultant to be more relevant to the country 
contexts and were translated into french and Swahili.

2. more focus was placed on the importance of radio (and, to a 
lesser extent, TV) as the most important and effective medium for 
influencing awareness and behavior change.

3. in Uganda, local facilitators were trained to continue the media 
training program.

4. Performance indicators were introduced into program 
management.

5. Systems were put in place for more careful budgeting and to 
monitor costs more closely.

6. as a result of the overall validation of the program logic by the 
evaluation, Task managers explained that they felt the program 
design was legitimated.

7. Subsequent WBi strategy changed to take into account the 
specific findings from the evaluation, for example questioning the 
“trickle down” element of the program logic model.

GrouP QuestioNs 
1. What do you think were the main intended uses of this evaluation 

for each of the evaluation users identified in the target diagram? 
2. What difference, if any, do you think it made to the evaluation 

design that the World Bank institute had already decided (i.e., 
before the evaluation began) to expand the anti-corruption 
program to at least 15 other countries? 

3. Do you think that commissioning the evaluation after the WBi 
decision to expand the anti-corruption program represents an 
example of the “Political Use” of an evaluation? Please explain your 
answer. 

4. What good practices were used to encourage the utilization of the 
evaluation findings and recommendations? 
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5. What other good practices can you think of that could have been 
used to maximize the utilization of the evaluation findings and 
recommendations?

6. What mechanisms exist in your organizations to increase the 
utilization of evaluation findings? 

7. What have you learned from this case study that you could apply 
in your own organizations?

sources:  
Leeuw, frans L., gÈr H.C. Van gils, and Cora Kreft (1999) evaluating 
anti-Corruption initiatives: Underlying Logic and mid-term impact of 
a World Bank Program, evaluation 5(2): 194–219 

marra, mita (2000) “How much Does evaluation matter: Some 
examples of the Utilization of the evaluation of the World Bank’s ant-
Corruption activities”, evaluation 6(1): 22–36 

iPDeT Chapter 4: The road to results: Designing and Conducting 
effective Development evaluations, p. 213
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sessioN oVerVieW
• The limitations of conventional approaches to m&e
• introduction to narrative approaches to evaluation
• introduction to most Significant Change (mSC)
• Consideration by participants about how they might use mSC
• introduction to appreciative inquiry (ai)
• Consideration by participants about how to use ai

KeY learNiNG PoiNts
Conventional approaches to m&e have significant limitations which 
make learning, particularly by a wider group of stakeholders, more 
difficult.

narrative approaches to m&e such as mSC and ai can help to elicit 
information that conventional approaches overlook, particularly about 
unintended changes.

mSC uncovers data about what really matters to beneficiaries and 
enables the organization to learn from their experience.
appreciative inquiry can be used in a wide variety of settings 
including evaluation and helps to generate positive learning cycles.

resources 
PowerPoint

make sure you are able to show the video angela’s story on rice 
growing in Sri Lanka http://insightshare.org/watch/video/traditional-
paddy-rescue  

most Significant Change Knowledge Solution handout

appreciative inquiry Knowledge Solution handout

most Significant Change worksheet

appreciative inquiry worksheet

Session 11
Learning-foCUSeD aPProaCHeS – moST 

SignifiCanT CHange & aPPreCiaTiVe inQUirY
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sessioN oVerVieW

5 mins introduce session overview using PowerPoint.

Deal with any points of clarification. ask if anyone 
has experience of using the most Significant 
Change Technique. Draw on the experience of any 
such participants during the session.

PowerPoint

tHe liMitatioNs oF coNVeNtioNal M&e

5 mins Use PowerPoint to review the limitations of 
conventional m&e and what is required of today’s 
evaluations.

PowerPoint

tHe PoWer oF stories

10 mins Show the video of rice growing in Sri Lanka and ask 
participants to reflect in pairs about their responses 
to the story they have just heard.

Use PowerPoint to explain why narrative 
approaches to evaluation are an important way 
of involving the stakeholder group that most 
often gets left out of data collection, namely 
beneficiaries.

http://
insightshare.
org/watch/
video/
traditional-
paddy-
rescue 

PowerPoint

Most siGNiFicaNt cHaNGe

15 mins Use PowerPoint and the most Significant Change 
Knowledge Solution handout to introduce most 
Significant Change (mSC).

PowerPoint

most 
Significant 
Change 
Knowledge 
Solution 
handout

HoW could You use Most siGNiFicaNt cHaNGe?

5 mins Distribute copies of the most Significant Change 
worksheet to each participant. ask participants to 
note down their ideas.

most 
Significant 
Change 
worksheet
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aPPreciatiVe iNQuirY

15 mins Use PowerPoint to introduce the story of the “fight 
between Two Wolves”. ask participants what 
message this has for how we examine our work.

Use PowerPoint to introduce the “Six Stages 
of a Project”. This is a humorous description of 
what can go wrong in projects. introduce the 
saying “Success has many parents but failure is 
an orphan!” encourage participants to reflect on 
how we often focus on problems and what is going 
wrong rather than successes and what is being 
achieved. our approaches to evaluation usually 
reflect these choices. 

Use PowerPoint to explain that appreciative 
inquiry offers a counterbalance to these pressures. 
introduce dictionary definitions of “appreciate” 
and “inquire”, then the definition of appreciative 
inquiry.

ask if anyone has experience of using appreciative 
inquiry. Draw on the experience of any such 
participants during the session

Use PowerPoint and the appreciative inquiry 
Knowledge Solution handout to explain the 
counter-problem approach taken in the ai process 
(5 Ds and 5 is).

PowerPoint

PowerPoint

appreciative 
inquiry 
Knowledge 
Solution 
handout

sMall GrouP eXercise

10 mins ask participants to write down their thoughts 
about the potential use of appreciative inquiry on 
the appreciative inquiry worksheet.

ask individuals to share their thoughts on how they 
might use appreciative inquiry.

appreciative 
inquiry 
worksheet

coNclusioN

5 mins Use PowerPoint to summarize the situations where 
ai can be successfully used.

Using PowerPoint, present the key learning points 
from the session.

PowerPoint
PowerPoint
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What interests me about this 
method:

The obstacles i 
might encounter in 
trying this method 
are …

The method might be useful in the 
following situations:

name of method:

Most
significant

change
To overcome the 
obstacles i need …

Most Significant Change 
WorKSHeeT
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What interests me about this 
method:

The obstacles i 
might encounter in 
trying this method 
are:

The method might be useful in the 
following situations:

name of method:

appreciative
inquiry To overcome the 

obstacles i need:

Appreciative Inquiry 
WorKSHeeT



A
D

B
L

e
a
rn

in
g

 fro
m

 E
v
a
lu

a
tio

n

54

Session 12
Learning-foCUSeD aPProaCHeS –
oUTCome maPPing

sessioN oVerVieW
• Setting the context for outcome mapping
• introduction to outcome mapping
• The process of outcome mapping
• exploring the potential for outcome mapping in aDB
• Tips for introducing outcome mapping
• Personal reflection on outcome mapping

KeY learNiNG PoiNts
The unpredictable nature of development is not suited to evaluation 
that assumes linear cause–effect relationships.

outcome mapping is an evaluation method that has been designed to 
address the “messy” aspects of development by focusing on what can 
be assessed, namely behavior change.

outcome mapping comprises a three-phase process that is 
particularly suited to working in development partnerships.

outcome mapping can be time-consuming and is most effective when 
it is built into the planning stage of a project.

resources 
PowerPoint

Video of outcome mapping in Sri Lanka. available: http://www.
youtube.com/watch?v=tkybTleo3mU

flipchart and marker pens

Harry Jones and Simon Hearn (2009) outcome mapping: a realistic 
alternative for planning, monitoring and evaluation, London: oDi. 
available: http://www.odi.org.uk/resources/download/4118.pdf

outcome mapping Knowledge Solution handout. available: http://
www.adb.org/Documents/information/Knowledge-Solutions/
outcome-mapping.pdf 

outcome mapping worksheet
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sessioN oVerVieW

5 mins introduce session overview using PowerPoint.

Deal with any points of clarification.

PowerPoint

WHY outcoMe MaPPiNG?

5 mins Use PowerPoint to introduce the nature of 
development and the challenges this creates for 
evaluating development interventions (projects, 
programs, and other development activities).

PowerPoint

WHat is outcoMe MaPPiNG?

5 mins Use PowerPoint, outcome mapping Knowledge 
Solution handout, and the oDi outcome mapping 
handout to introduce the concept of outcome 
mapping (om) and why it is being adopted as a 
valuable approach to planning, monitoring, and 
evaluation.

outcome 
mapping 
Knowledge 
Solution 
handout

oDi 
outcome 
mapping 
handout

HoW does outcoMe MaPPiNG WorK?

20 mins Show the video of outcome mapping in Sri Lanka.

Distribute copies of the outcome mapping 
Knowledge Solution handout and the oDi outcome 
mapping handout.

Use PowerPoint and outcome mapping Knowledge 
Solution handout and the oDi outcome mapping 
handout to explain the key elements and the stages 
of the outcome mapping process.

http://www.
youtube.com/
watch?v=
tkybTleo3mU  

outcome 
mapping 
Knowledge 
Solution 
handout 

oDi outcome 
mapping 
handout

relatiNG outcoMe MaPPiNG to sceNario eXercise

15 mins Divide participants into three groups. ask 
participants to consider the scenario exercise 
from Day 1 and to consider who are the possible 
boundary partners and what outcomes they would 
expect to see.

PowerPoint
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iNtroduciNG outcoMe MaPPiNG

10 mins Use PowerPoint to introduce Tips for introducing 
outcome mapping.

Distribute copies of the outcome mapping 
worksheet to each participant. ask participants to 
jot down some ideas.

PowerPoint

outcome 
mapping 
worksheet

coNclusioN

5 mins Use PowerPoint to present the key learning points 
from the session.

PowerPoint



A
D

B
L

e
a
rn

in
g

 f
ro

m
 E

v
a
lu

a
ti

o
n

57

What interests me about this 
method:

The obstacles i 
might encounter in 
trying this method 
are:

The method might be useful in the 
following situations:

name of method:

outcome
Mapping To overcome the 

obstacles i need:

Outcome Mapping
WorKSHeeT
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Session 13
LeVeraging Learning from eVaLUaTion

sessioN oVerVieW
• Learning failure and project failure  
• What helps to leverage learning from evaluation
• Key competencies and tools for knowledge management (Km) and 

learning

KeY learNiNG PoiNts
organizations need to develop five key areas of capacity for Km and 
learning.

Knowledge management tools can be used to strengthen all five 
capacities required for Km and learning.

resources 
PowerPoint
flipchart and marker pens
Post-it notes
Seeding Knowledge Solutions Before, During, and after Knowledge 
Solution handout
Learning from evaluation Knowledge Solution handout

sessioN oVerVieW

2 mins introduce session overview using PowerPoint.

Deal with any points of clarification.

PowerPoint

learNiNG aNd ProJect Failure

5 mins Using Learning and Project failure PowerPoint 
demonstrate that projects can fail as a result 
of badly informed decisions at the preparation, 
implementation, and evaluation stages.

almost all of these causes of failure can be traced 
back to learning failure. There are two important 
ways of minimizing learning failure. The first is 
by developing the necessary competencies, and 
the second is by having access to a knowledge 
management (Km) learning tools.

Learning 
and Project 
failure 
PowerPoint
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coMPeteNcies For KM aNd learNiNG

5 mins

10 mins

Using Competencies for Km and Learning 
PowerPoint, introduce five key competencies of 
knowledge management and learning.

Using Knowledge Solutions for Km and Learning 
PowerPoint and Seeding Knowledge Solutions 
Before, During, and after Knowledge Solution 
handout, introduce the key areas for reflection 
under each of the five main competency areas.

Draw attention to the Knowledge Solutions that are 
relevant to each of the five main competencies and 
their key areas for reflection.

Competencies 
for Km and 
Learning 
PowerPoint

Knowledge 
Solutions 
for Km and 
Learning 
PowerPoint

Seeding 
Knowledge 
Solutions 
Before, During, 
and after 
Knowledge 
Solution 
handout

deVeloPiNG eValuatioN caPacitY

15 mins Using the Developing evaluation Capacity 
PowerPoint, introduce the concepts of capacity 
and evaluation capacity development.

ask participants to brainstorm what they think 
would be the benefits of evaluation capacity. List 
their ideas on a flipchart and compare with the 
Why Develop evaluation Capacity? PowerPoint.

identify what different participants see as the most 
important reasons.

Developing 
evaluation 
Capacity 
PowerPoint

flipchart 
and marker 
pen 

Why 
Develop 
evaluation 
Capacity? 
PowerPoint
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usiNG KNoWledGe MaNaGeMeNt For eValuatioN

15 mins introduce the importance of knowledge 
management with the Using Knowledge 
management for evaluation PowerPoint.

Divide participants into small groups of no more 
than 4. ask each participant to write down on 
a Post-it one particularly effective method of 
sharing findings from evaluations that is used 
in their organization. ask the groups to discuss 
the methods and agree the one that is the most 
innovative.

ask each group to place their Post-it notes on a 
flipchart stand at the front of the training room and 
then describe the most innovative approach shared 
in their group.

Show the How to Share findings from evaluations 
PowerPoint.

Using 
Knowledge 
management 
for 
evaluation 
PowerPoint

Post-it notes 
and marker 
pens

flipchart

How to 
Share 
findings 
from 
evaluations 
PowerPoint

cHaracteristics oF a Good KNoWledGe Product

5 mins Using the Characteristics of a good Knowledge 
Product PowerPoint, summarize the importance of 
having a range of ways of making the findings of 
evaluations available to a wide range of users and 
audiences.

emphasize the importance in Utilization-focused 
evaluation of intended uses by intended users.

Characteristics 
of a good 
Knowledge 
Product 
PowerPoint

coNclusioN

2 mins Use PowerPoint to present the key learning points 
from the session.

PowerPoint
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Session 14
PerSonaL aCTion PLanning

sessioN oVerVieW
• Participants complete a Personal action Plan worksheet
• Participants complete a Personal message worksheet

resources 
Personal action Plan worksheet
Personal message Worksheet

PersoNal actioN PlaNNiNG

15 mins

5 mins

5 mins

ask participants to complete a Self-reflection and 
action Planning worksheet. Participants keep this 
as a reminder of the course.

Participants form pairs and discuss what they have 
written.

ask participants to write themselves a personal 
message using the Personal message worksheet. 
explain that this message will be sent to them after 
2 months as a reminder of one of their important 
action points. Participants hand this to facilitator 
who keeps the worksheets for 2 months and then 
sends the messages using email or, preferably, SmS.

Self-
reflection 
and action 
Planning 
worksheet

Personal 
message 
worksheet
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Personal Action Plan 
WorKSHeeT

1. The key insights i have gained from attending this 
workshop are:

2. i intend to use these insights in the following ways:

3. The first action i intend to take to put my ideas into 
practice is:

4. Some problems i may face in trying to use what i have 
learned are:

5. Some ways i could overcome these problems are:
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Personal Message 
WorKSHeeT

even with the best of intentions, it can be easy to lose 
track of your action plan ideas after you return to the 
“busyness” of daily work life following a course.

in order to help a little with this problem you are invited 
to send a “postcard” to yourself as an “aide-mémoire” 
via the course facilitator. Please complete the following. 
The message will be sent to you in 6 weeks’ time!

to: (your name)_________________________________

From: myself

email address or cell phone number
(with country code):_____________________________

subject:
memory jogger from the Learning from
evaluation Course

Message to myself: 
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Session 15
WraP UP

sessioN oVerVieW
• facilitator reminds participants of the course objectives and 

program
• Participants evaluate the course
• facilitator closes the course

resources 
PowerPoint presentation

Program evaluation form

WraP uP

5 mins remind participants of the course objectives and 
program, and the key learning points. 

if photographs have been taken, these can be 
shown as a slideshow to remind participants of 
activities and sessions.

PowerPoint

Slide show 
of photos (if 
available)

course eValuatioN

15 mins ask participants to complete the Course evaluation 
form.

Closing comments.

Program 
evaluation 
form
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Program Reading and Video 
LiST

readiNGs
aDB (2008: 6) output accomplishment and the Design and 
monitoring framework. manila. available: http://www.adb.
org/Documents/information/Knowledge-Solutions/output-
accomplishment.pdf

---- (2008: 16) focusing on Project metrics. manila. available: http://
www.adb.org/Documents/information/Knowledge-Solutions/
focusing-Project-metrics.pdf 
aDB (2008: 17) outcome mapping. manila. available: http://www.
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