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What is Reflection?




Why Reflect?

e T.S. Eliot, Four Quartets

e Jonathan Gosling and Henry Mintzberg, Reflect Yourself




Benefits of Taking Time for Reflection

Enables individuals to think ‘ Connects the rational

more deeply and holistically decision-making process to a
about an issue, leading to more effective and

greater insights and learning. experiential learning process.

Challenges individuals to be Creates opportunities to

honest about the seriously consider the
relationship between what implications of any past or

they say and what they do. future action.

' Acts as a safeguard against
making impulsive decisions




The Process of Reflection




On Reflective Practice




Data, Information, Knowledge,
and Wisdom




Three Learning Loops

ingle-Loop Learning
(Are we doing things right?

Double-Loop Learning
Are we doing the rig INgS*

Triple-Loop Learning
(How do we decide what is right?)




Learning Loops




Three Types of Reflection




The Reflective Practitioner

Someone who

 Takes the time to step
back and make sense of

what has done and why.

* Tries to understand the
(often implicit) "theories
of change" that guide
actions.

Is not afraid to challenge
assumptions—both their
own and those of others.




Characteristics of Reflective
Practitioners

Reflective practitioners:
Are intellectually curious about their work.

Actively reflect on their experience.
Develop experience-based theories of change

Test these theories in practice.

Use their understanding and initiative to contribute to
knowledge development.

Understand their strengths and limitations, and work on
these.

Use a range of tools, methods, and approaches for
individual and collaborative learning.




Reflective Practitioner Competencies




The Jo-Hari Window




What is Critical Thinking?




Characteristics of Critical Thinkers

Critical thinkers
Understand larger patterns, dynamics, and interrelationships.

Use a systems approach.

Examine issues from different perspectives.
See beyond established ways of thinking.

Challenge assumptions.
Attribute meaning to information.

|dentify the root causes of issues.
Are aware of cultural and contextual issues.

Value intuition, emotions, and empathy.




Inquisitiveness—
The Benefits of Seeking Answers

Seeking answers to questions helps
|ldentify issues of key importance.

Acknowledge prior knowledge

Uncover issues on which to focus further inquiry
Develop a culture of curiosity

Challenge current knowledge
and understanding

Stimulate continuous learning

Lead to deeper levels of understanding
and knowledge.




On Structured Reflection




Using Powerful Questions




On Emotional Intelligence




Of Journals and Rich Pictures




Learning Before, During, and After

 Knowledge is what you
learn from experience
before, during, and after Knowledge Assets

the event.

 These three phases are
concerned with
feedforward, concurrent,
and feedback control. In

each phase, the focus is
on inputs, ongoing
processes, and outcomes,
respectively.




Obstacles to Reflective Practice




Common Obstacles to Reflective
Practice

expertise
uing expertise
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