Framework's theory of change

Key
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78
X Activities and outcomes

8 - 8 for Framework members

ACTIVITIES FOR MEMB
Remreats

Supervisions

Sharing resources, expertise and learning
Informal peer support

Accessible and relevant learning spportunities
Professional Development

Development days

Soclalising

Informal conversations

Building and maintaining relationships
Member recruitment

Members have increased
‘awareness of the value of
‘growth and connections

Members feel more

supported
Framework consultants
come part of a supportive,
relationship-based collective
" Members have greater Members are better able to
persanal and professional o s o
growth impact for clients,
Individually and collectively
Framework consultants
become partof a collective Members have greater
that fosters professional personal wellbeing
grawth, learning and
personal wellbeing
Members have greater
knomledge, skills and
commitment for

supporting change

Members have more self-
avrareness

Activities and outcomes for
consultants working with civil
society and voluntary organisations

Increased

the value of personal and
professional growth

ACTIVITIES FOR CONSULTANTS:

Share the Framework model & learning
(LinkedIn, Website)

Mentoring

Increased awareness of
the value of neworks and

PR
relationships exist among
consultants.

Independent censultants
are hetter able to support
Consultans are more their

ips

Micre-consultancy
Events & resources.

Networks engagement

Maore self-awareness

Informal peer support
Accessible and relevant learning opportunities

Mare knowledge. skills and
commitment for
supporting change

Activities and outcomes for
Framework members® clients
(civil society and voluntary
sector organisations)

Clients are mare aware of
thelr strengths and

ACTIVITIES FOR CLIENTS: challenges

Researeh

o
Evaluation & learning
Mentering & coaching

Training
Team bullding Clients have improved
Praject management knowledge, skills and
Organisational development competencies to deiver
Facllitation & mediation their work effectively

Tal, pracess & systems design
irling guidance & manuals

Clients have greater
awareness of the benefits
of collaboration

transparent and ethical joumey to becoming mare
effective and stranger
advacates for communities

Cansuitants have
Increased expertise and
knowledge ta deliver high-
quality, purposeJed
supart to diests

Clients have clearer Clients implement their

strategles to deliver change values more systematically

Clients are better able to

K toward thelr visi
ek lenard thervisian Clients deliver mors

effective work

Clients feel more confident

1o deliver their work

Clients are better able to
support and advacate for

Clients are better communities
nnected

cor

People and
organisations working
for a better world are
more confident,
connected and capable
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